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2025 SDRA Annual General Meeting

Date: Saturday, July 5t
Meet and Greet: 9:30 — 10:00 am
Formal Meeting: 10:00 am — 12:00 pm

Barrie Community Hall,

14225 Hwy 41, Cloyne, ON

Or

On-line via Zoom (link to be sent to members by email prior to the meeting)
(Please join the on-line meeting at least 5 minutes before the start.)

Meeting Agenda:

Welcome and call to order
Land Acknowledgement Carla Baetz 5 min.
Introduction of Board Members Marianne Plumb 5 min

Formal SDRA Business:

Approval of the 2024 AGM Minutes
Approval of the 2024-2025 Financials John Coombs 15 min
- Approval regarding auditing

Call for new Directors and proposed Board Slate
- Approval of the 2025-2026 Board Slate Marianne Plumb 10 min

Proposed Board Slate

President / Chair  Marianne Plumb Lake Steward Duncan Armstrong
Vice President Jeff Miller Director (Comms.) Paul Lindsay
Treasurer John Coombs Webmaster Ben Koehler

Secretary Carla Baetz
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SDRA Year in Review / Year Ahead:

Our Strategic Plan into Action
- Creating our plan / driving our 2025 Focus Marianne Plumb 10 min

Our Strateqic Plan Pillars and Priorities:

Lake Stewardship Duncan Armstrong 15 min
- Protecting Water Quality, Natural Heritage and Recreation Opportunities

Guest Speaker: Robert J. Pye, Executive Director, Watersheds Canada 20 min
- Rehabilitating our sport fishery and sustaining lake health

Land, Forest & Wildlife Stewardship Jeff Miller 10 min
- Forestry Update, Crown Land camping

Community Engagement:
- Connecting our Community — Social Events  Lisa Glover 10 min

Questions for the Board? All 5 min

Motion to adjourn the formal session of the 2025 AGM  Marianne Plumb

And now for some fun:

The Great Canadian Skootamatta Ice Contest Winner Paul Lindsay 15 min
*SDRA Door Prizes — Ticket Draw
*Raffle Draw — in support of the SDRA Stewardship Fund *in person attendees

Please join us in the parking lot after the meeting
- Enjoy a hot dog BBQ lunch provided by Foodland Northbrook
- Visit the Quinte Conservation Authority Boat Cleaning Station
o Learn about Invasive Species and preventing the spread from Quinte
Conservation Authority’s Invasive Species specialist Dan Butler
o Thank you to The Township of Addington Highlands and Quinte
Conservation Authority for funding the rental of the unit this week at
Trail's End



